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Strategies & Programs 

Countywide Strategic Planning to Prevent, Reduce & End Homelessness 

A D U L T S  
Including Chronically Homeless, Newly Homeless & Seniors/Older Adult (55+) 

Chronic Homelessness 

1. Number of people who are chronically homeless                                                                                                                         

People in the homeless services system shifting 

to “chronically homeless” status 

2. Number of beds provided in interim 

housing/shelter programs    

3. Number of permanent supportive housing (PSH) 

beds 

4. Rate of return to homelessness for people 

departing from public & private institutions 

including hospitals, healthcare facilities, 

substance abuse treatment facilities & jails 

5. Number of first-time homeless 

6. Seniors/older adults in housing that are at risk of 

homelessness  

7. Number of persons experiencing homelessness 

who are over the age of 55 

8. Number of persons that die while homeless 

 

1. Reduce the number of people experiencing 

“chronic homelessness.” 

2. End chronic homelessness by 2020. 

3. New homeless will get permanent, stable, 

affordable housing or interim housing/shelter with 

links to permanent housing, and will engage with 

services and programs that facilitate their 

acquisition and retention of housing. 

4. Seniors and older adults experiencing 

homelessness are accessing suitable interim and 

permanent housing and getting the support they 

need to retain this housing. 

5. Older adults (55+) at risk of homelessness remain 

in their homes or move to appropriate stable 

housing. 

 

 Provide Rapid Rehousing assistance (for 

individuals who have less need for supportive 

services), including financial assistance and 

connection with mainstream services. 

 Provide housing support, including actions & 

services to overcome barriers to obtaining and 

retaining housing (such as supportive services 

navigation, employment & education 

navigation, job training and jobs programs). 

 Expand addiction treatment capacity, including 

residential treatment capacity for those with no 

ability to pay. 

 Older Adult Homeless & Homeless Prevention 

Advocacy Program: work with churches, 

healthcare providers and others to provide 

trained advocates as an extension of the 

current support system (including case 

management) for older adults. 

 Establish north & south county homeless 

service locations specifically for older adults 

(55+) experiencing homelessness or at 

immediate risk of becoming homeless. 

 Increase stock of interim/emergency housing–

in the short term, increase the number of 

interim housing/ shelter spaces meeting needs 

of non-chronic homeless adults; adjust the 

number of beds downward as additional longer 

term housing is created. 

 

Indicators  Results 
Of the challenges we are facing We aim to achieve To achieve these results 

 Convert existing apartment buildings to PSH 

and construct new PSH housing units. 

 Adopt a Housing First approach as broadly as 

possible. 

 Convert transitional housing units currently 

serving chronically homeless to PSH for 

chronically homeless. 

 Build additional subsidized housing, including 

projects specifically designed for seniors. 

 Develop a landlord incentive and “assurance” 

program, including outreach & marketing, to 

accept Section 8, VASH, and other programs 

that include a rent subsidy. 

 Increase the number and type of transitional 

housing alternatives available, possibly 

including tiny house communities with a full 

array of services and supports. 

 Establish interim housing/shelter specifically 

designed to meet the needs of older adults.    

 Expand outreach to identify, survey & assess 

needs of all persons experiencing 

homelessness or requiring an intervention to 

prevent homelessness. 

 Implement a countywide coordinated 

assessment/entry system to improve and 

streamline housing and service access. 

 Grow integrated support network for those 

homeless/newly housed/seeking housing. 

 Assist individuals in finding housing outside of 

the shelter system (Shelter Diversion). 

 Increase accessing of health care services, 

including mental health care. 

 

 

Strategies & Programs Continued 
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 The number of chronically homeless persons 

remained relatively stable between 2011 and 

2013 

 Roughly 3 in 10 homeless persons in Santa 

Cruz are chronically homeless 
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