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Strategies & Programs 

Countywide Strategic Planning to Prevent, Reduce & End Homelessness 

Y O U T H  &  Y O U N G  A D U L T S (under 24)  
Including Formerly in Foster Care & Others 

Youth & Young Adults 

1. Number of youth and young adults (YYA) 

formerly in foster care currently experiencing 

homelessness 

2. Overall number of YYA currently experiencing 

homelessness 

3. Number of over 18 YYA dismissed from foster 

care with high school diploma or equivalent 

4. Number of foster care-involved YYA working 

and/or in post-secondary educational or 

vocational training 

5. Number of foster care-involved YYA who have 

lifelong connection with a caring support person 

6. Number of YYA with high school diploma or 

equivalent  

7. Number of YYA working and/or in post-

secondary educational or vocational training 

program 

8. Number of YYA who have lifelong connection 

with a caring support person 

1. All former foster youth and other youth and young 

adults (age 14-24) live in stable housing  

2. All YYA (including former foster youth) are 

connected to educational, employment and social 

support including a permanent connection with at 

least one supportive adult by 2020. 

 

 Pursue funding for the Transitional Living 

Program (TLP) to provide longer-term housing & 

supportive services to homeless YYA.  

 Provide youth-specific services & housing using 

the Larkin Street model: provide a range of 

housing options to reach youth at various stages 

of stability and levels of need. 

 Create programs that help YYA find permanent 

connections/social support & create educational 

and employment plans. 

 Collaborate with Cabrillo & UCSC to strengthen 

and expand supportive services targeted 

specifically to students who have been in foster 

care to assist them with independent living skills. 

 Expand Foster Ed effort to include child-welfare 

involved children as well as foster youth (such as 

those in Probation, and youth who have exited 

foster care). 

 Expand CASA advocate program to provide one-

on-one mentors to provide ongoing support to 

YYA over 18 who have left the child welfare 

system. 

 

 

Indicators  Results 
Of the challenges we are facing We aim to achieve To achieve these results 

 Create and offer a comprehensive continuum of 

housing for YYA as they transition out of foster 

care.  

 Build more affordable housing (including year-

round housing at Cabrillo & UCSC). 

 Offer an array of housing options for YYA and 

youth exiting foster care & foster care alumni—

emergency shelter, transitional living, 

congregate, scattered site, and permanent 

supportive housing; consider federal Basic 

Center and ESG funding sources. 

 Provide youth-specific services along with 

housing for various needs, including education, 

employment, behavioral health services & 

medical care; address the unique support needs 

of sub-groups, such as LGBTQ, runaway, or 

justice system-involved. 

 Continue Permanency Transition Meetings 

before foster youth age out of system to identify 

where they will live & how they will support 

themselves. HSD Social Workers to identify, 

refer, and collaborate to serve eligible foster 

youth. 

 Provide family reunification & permanency 

services to YYA. 

 Expand Encompass Transition Age Youth 

Programs (including: case management, 

employment, education, independent living skills 

building, parenting support, and YYA Resource 

Center). 

 Increase incentives for landlords to accept 

subsidies and vouchers for former foster youth. 

 

 

Strategies and Programs Continued 

In Santa Cruz County, 97% of the 

unaccompanied youth under the age of 25 

are unsheltered. 

HMIS data from 2013 shows that only 49 

unaccompanied adults between the ages of 

18-24 accessed adult homeless services. 

Apart from the services offered by 

Encompass to YYA who have exited foster 

care, there are no services or housing in 

Santa Cruz County targeted toward 

homeless YYA.  

 

http://www.megaprint.com/

