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Strategies & Programs 

Countywide Strategic Planning to Prevent, Reduce & End Homelessness 

S A F E T Y  F O R  A L L   &   I N T E R I M  S E R V I C E S 

Health Conditions  
Barriers to Permanent Housing 

CHART or PICTURE 

1. Number of crimes committed by persons 

recorded as either “transient” or homeless                         

2. Number of crimes committed against persons 

recorded as either “transient” or homeless                                                         

3. Number of homeless persons in biennial 

census and survey who say they've been a 

victim of crime               

 

1. Santa Cruz County has reduced crime 

associated with homelessness 

2. Community perception of community safety is 

improved. 

 

 Replicate Santa Cruz’s Downtown 

Accountability Program across the county, while 

expanding support resources (such as addiction 

treatment);  

 Expand existing programs to engage homeless 

jail inmates to identify housing/shelter options 

before release from county jail;  

 Expand employment, training, addiction 

treatment, mental health services during and 

post-incarceration;  

 Conduct street outreach geared to those most 

disconnected from services/assistance system;  

 Make coordinated entry and assessment 

system accessible to all without permanent 

housing; 

 Expand specialty courts, such as Behavioral 

Health Court and Homeless Court.  

Indicators  Results 
Of the challenges we are facing We aim to achieve To achieve these results 

Interim Services 

Safety Interim Services 

1. Number of persons that are unsheltered 

2. Number of persons that die while homeless 

3. Number of emergency room visits by person 

that are unsheltered 

4. Number of violent attacks reported by persons 

that are unsheltered 

1. People without long-term stable housing will 

have access to essential resources (such as 

safe shelter and medical care) to sustain basic 

health and safety. 

•People without long-term stable housing will have access to essential resources (such as safe shelter and medical care) to sustain basic health and safety. 

 

 Provide safe, legal places for people to sleep 

either indoors or in a supervised vehicle 

parking area. 

 Interim housing programs should include 

referral to interim resources (to encourage 

more to access the complete system of care 

and services). 

 Create a network of Warming Centers - 

providing people with safe shelter during times 

of dangerous weather conditions. 

 Extend the Homeless Person's Health Project 

and other health care providers’ reach in the 

homeless community (e.g. clinic hours to 

include weekends and evenings & outreach). 

 Work with independent shelter programs (for 

instance, church-based shelter) to establish 

best practices to avoid neighbor conflicts and 

ensure sustainable provision of services. 

 Move toward a focus on smaller shelter sites 

widely dispersed throughout the county and 

consider shelters targeting specific 

populations. 

Safety Safety 

Interim Services 
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 To achieve these results 
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