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Strategies & Programs 

Countywide Strategic Planning to Prevent, Reduce & End Homelessness 

P A J A R O  V A L L E Y  S E R V I C E  N E T W O R K 
(South County Focus) 

 Many gaps in services in the Pajaro Valley for 

families, single adults, and chronically homeless 

adults. 

 Need for a centralized location for people who 

are homeless to go during the day                                                                                              

Need for a comprehensive South County 

homeless services agency. 

 Seasonal nature of the Pajaro Valley (at end of 

season people lose housing, employment, 

income, and health coverage). 

 Homeless population is hidden here, meaning 

they are more likely to be exposed to unsafe 

activity 

 A large population of homeless families is living 

in environments not habitable for humans.                                                                                                               

Outreach is made more difficult by language 

barriers (many homeless families are non-

Spanish speaking).   

 The demographics of Pajaro Valley cover two 

counties: Santa Cruz and Monterey Counties. 

Only a bridge and a levy separate the two 

counties. 

 There is no lead homeless services organization 

or facility in the Pajaro Valley. 

 Many families are undocumented - legal status 

is a consideration for which services may be 

applicable to families. 

Key Issues 
Regarding the challenges we are facing 

 Increase emergency and transitional housing 

for families in South County (as the majority of 

homeless families are in this region. 

 Work with landlords to understand & support 

acceptance of families with poor credit. 

 Train police on what to do when they encounter 

a location with multiple families in a unit. 

 Focus on supporting existing foster youth 

efforts & build cultural competency for the 

LGBTQ community. 

 Ensure a more equitable distribution of 

resources to South County (traditionally under-

resourced) through: 

 Ensuring $$ resources to South County; 

 Ensuring diverse housing resources 

equitably distributed throughout county so 

that South County doesn’t become the sole 

place to find housing for vulnerable 

populations; and 

 Developing housing accessible to places of 

employment in South County 

(geographically-relevant housing units) 

 

 Coordinate with other agencies including 

county mental health, probation, law 

enforcement, and the VA as well as providers 

of permanent supportive housing. 

 Furnish assistance  to individuals and families 

to locate and succeed in permanent affordable 

housing. 

 Develop a day center for people who are 

homeless to go during the day (including off-

hours and weekends); incorporate coordinated 

entry, bathroom, showers, laundry, pick mail, 

three meals, benefits access, social, health & 

legal services and employment opportunities; 

case management, housing search assistance, 

employment assistance, etc. 

 Coordinate with a shelter dedicated to 

comprehensive substance abuse rehabilitation. 

 Develop a comprehensive south Santa Cruz 

County homeless services agency that: builds 

relationships & coordinates communications, Is 

a repository for information regarding system-

wide homeless services, Maintains an public 

website for information on services, 

demographics & evolving best practices, and 

participates in County-wide homeless efforts.  

 Strengthen South County program and 

collaborative management, including: a) 

coordinated entry; b) coordinated case 

management; and c) coordinated services. 

 

Recommended to Strengthen  

Pajaro Valley’s Service Network Strategies & Programs Continued 

 Provide connections to services to help 

people transition from mental health, 

correction, foster care, and military to 

conventional housing, jobs, & mainstream 

society. 

 Provide advocacy for homeless and at-risk 

families or families by: 

 Educating local landlords on the benefits 

of accepting Section 8 vouchers; 

 Working with families to flesh out if Rapid 

Rehousing (RR) works for them;  

 Reporting back to the collaborating 

agencies on the efficacy of their reach in 

order to constantly adapt to the 

community; and 

 Increasing acceptance of section 8 

vouchers. 

Strategies & Programs Continued 
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