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Here in the City of Chesapeake, Virginia, we are very proud to announce that we were just re-

accredited for the second time!  We take the accreditation program very seriously because we 

have seen first-hand how it benefits our organization and makes us one of the best in the country!  

(Well, THE best in the country if you ask us, but we are admittedly biased.) 

 

So for all of those agencies thinking about seeking accreditation or facing their first re-

accreditation, we want to share with you a few of the reasons why we think the accreditation 

process is worth it. 

 

1. It promotes innovation.  It’s very easy to get stuck in the “that’s how we’ve always 

done it” hole but that doesn’t promote positive change.  The accreditation process 

challenges you to take a good hard look at how you’re doing things to see if you’re being 

as efficient and responsible as possible.  Knowing that the APWA is going to come 

knocking on your door every four years gives you a deadline to make sure you reevaluate 

your department on a regular basis. 

2. It encourages constructive criticism.  Self-assessment is great and has its place in the 

accreditation process.  However, we don’t always see our own faults!  Allowing public 

works professionals from other locations to come into your municipality and critique 

your practices can be extremely helpful.  They bring an outsider perspective, different 

experiences and new ideas. 

3. It promotes organization.  In order to earn accreditation, you have to have some level of 

organization.  In Chesapeake, we created what we call Administrative Regulations to 

organize all of our processes.  These regulations fit into the Public Works Management 

Practices Manual chapters, making the re-accreditation process much easier.  Having 

these regulations have proven incredibly helpful, not only to keep our large department 

organized but to make sure everyone’s on the same page and no one is duplicating work.  

They also serve as a great teaching tool for new employees. 

4. It allows for the sharing of ideas.  One of the great things about the accreditation 

process is that you’re able to learn about best practices other agencies are using.  This 

helps with the whole “don’t reinvent the wheel” thing.  Sharing ideas, successes, even 

failures is a great way for all of us to improve.  At our most recent re-accreditation, four 

of our practices were noted as model practices.  These practices included our adaptive 

signal timing/traffic control center and one of our project planning tools.  They’re great 

ideas that have worked well for us and we’re happy to share with the world.  And we 

have been grateful for model practices started at other municipalities that have helped us 

here in Chesapeake.  

5. It helps you keep up with changes.  Changes abound in our industry.  Whether it be a 

change in your department structure, new technology or government policies, changes 

can upset your carefully laid plans if you’re not prepared.  But by keeping up with your 

accreditation, you’re forced to adapt your procedures to accommodate change.  For 

example, our department structure has changed many times.  Since our last re-



accreditation, we acquired the Facilities Department.  Because of this addition, we added 

a chapter to our accreditation process, along with many new administrative regulations, 

thus allowing for a seamless transition. 

 

Bonus reason!  Five was just not enough.  

 

It gives you bragging rights.  We all know how important every public works department is to 

our society, but the public only notices us when something goes wrong!  By earning your 

accreditation, and keeping up with it, you get a reason to tell the community something positive 

about your agency.  You now have a very prestigious stamp of approval!  This definitely gives 

you something to brag about.  If we had any mountain tops in Chesapeake, we’d be perched at 

the highest point telling everyone about our recent reaccreditation!  But since we’re extremely 

flat, we’ll settle for a press release. 

 

We hope all of those agencies on the fence about seeking accreditation or those feeling 

overwhelmed with a re-accreditation process in the near future will remember all the great 

reasons we have to be APWA accredited.  From here in Chesapeake, Virginia, we wish you all 

the best of luck! 

 

 

  


