
  

Request for Qualifications 
Professional Design and Engineering Services 

Texarkana Texas/Arkansas 
State Line Improvements Project 

United States Post Office and Courthouse & Photographer’s Island 
 

BACKGROUND 
Texarkana Chamber of Commerce Inc. “Chamber” is a member of and a contracting/financial 
agent for a consortium led by Main Street Texarkana and involving both the cities of Texarkana 
Texas and Texarkana Arkansas.  This consortium seeks qualified professional services for design 
and construction engineering services related to a project that will focus on improvements to 
the area around the iconic United States Post Office and Courthouse located on the State Line 
in Downtown Texarkana USA. 

 
 

This unique architectural icon is the 2nd most photographed courthouse in the United States 
and attracts tourists from all over the world.  This area of State Line Avenue is also the gateway 
to the original downtown area of Texarkana USA and, as such, is an important anchor to our 
area’s downtown redevelopment activities. 
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PROCESS 
The acquisition of professional services for this project will be in two steps.  The first will be an 
evaluation of qualifications.  Review of the qualifications will be conducted by a technical team 
made up of the members of the consortium.  Evaluation of the required submittal materials will 
be the basis for selection.   
 
Upon initial selection of the most qualified offeror, the selected firm will have the opportunity 
to help shape the scope of work (SOW) for the project and terms and conditions of a 
professional services agreement, where cost will be a final determinant of whether a contract is 
awarded.  The Chamber may elect to reject any and all bids for any reason whatsoever.  The 
offeror is at risk for all costs associated with the bidding process.  Qualifications submitted shall 
be considered subject to the Texas Open Records Act.  Any proprietary processes or costs shall 
be properly marked in accordance with the Act. 
 

DRAFT SOW 
So that the offerors may have some idea of the scope and range of the project, a working draft 
SOW and a conceptual plan are included at Attachment 1.  It is intended that this draft SOW will 
change to reflect the creativity and input of the selected offeror in conjunction with the 
consortium’s participation and is not meant to strictly define the project parameters at this 
stage. 
 

MANDATORY PRE-BID CONFERENCE CALL 
Interested offerors are required to register and participate in a mandatory pre-bid conference 
call at 2 p.m. Central Time on Friday February 6th.   This will be the only opportunity for 
questions to be raised and answered regarding this solicitation.  Please do not call members of 
the consortium for more information on the project in advance of the receipt of qualifications.  
To register and receive the call-in information for this mandatory pre-bid conference call, email 
Laura Upton lupton@texarkana.org or call (903) 792-7191.  
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SUBMITTAL OF QUALIFICATIONS PACKAGE 
Interested firms or teams are invited to submit a qualifications package that contains the 
following: 

1) Signed and dated cover letter by the offeror that expresses an interest and 
understanding of the project. 

2) Contact information for the principal point of contact for the contracting process. 
3) A minimum of three (3) and a maximum of five (5) representative completed projects.  

Each past performance project description should also contain: 
a. A brief description of the range of capabilities of the Offeror and how those 

capabilities relate to this project. 
b. The offerors’ total fees on the past project 
c. The total cost to construct the past project. 
d. Name, address, phone and email address of the project reference. 

4) Discussion of the offerors’ successful use of public involvement to achieve success. 
5) Resumes of the professionals who will perform the work. 
6) Evidence of professional licensing in both Texas and Arkansas. 
7) Draft of typical professional services agreement (PSA) terms and conditions (exclusive of 

pricing information). 
 
Qualifications packages shall not exceed 15 pages.  Resumes of professionals and draft PSA are 
excluded from the page count. 
 
Ten (10) printed copies of the qualifications package must be received by 4:00 p.m. on 
February 13, 2015 and addressed to the following: 
 

William Cork 
President & CEO 

(ATTN:  Courthouse Project) 
Texarkana Chamber of Commerce, Inc. 

819 N. State Line Ave. 
Texarkana, TX  75501 

O:  (903) 792-7191 
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REVIEW & AWARD PROCESS AND SCHEDULE 
Mandatory Pre-Bid Conference Call  February 6, 2015 @ 2 p.m. Central Time 

Receipt of Proposals    February 13, 2015 @ 4 p.m. Central Time 

Technical Review of Proposals Complete February 27, 2015 
*Clarifying phone calls to the offeror and  
references may occur prior to this date 
 
Notification of Initial Selection & Preliminary Week of March 2, 2015 
Negotiations 
 
Draft PSA and Cost Estimates Complete  Week of March 9, 2015 
 
Brief TX and AR City Councils on Results  In early March depending on Council Calendars 
 
Chamber Board meeting to Award Contract March 17, 2015 @ 4 p.m.  
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ATTACHMENT 1:  DRAFT PROJECT DESCRIPTION, STATEMENT OF WORK 
AND PRELIMINARY DESIGN 

 
PROJECT DESCRIPTION 
A consortium led by Main Street Texarkana and including the Texarkana Chamber of Commerce 
and the Cities of Texarkana Texas and Arkansas are working to advance improvements to State 
Line Avenue, focusing on traffic circulation and pedestrian amenities in the area around the 
historic Federal Courthouse and Photographer’s Island. A conceptual plan has been developed 
advancing the following objectives: 

• Manage the traffic circle around the courthouse in such a way to safely accommodate 
daily users as well as the large number of tourists; and,  

• Find creative and cost-effective ways to maximize the unique qualities of the historic 
building and State Line Avenue for downtown Texarkana. 

 
Funding has been designated for the direct purchase of engineering services from an approved 
licensed provider for the development of construction documents. Construction is expected to 
occur in phases over time with the first phase in 2015. Total construction costs are estimated 
between $500,000 and $750,000.  A technical committee comprised of representatives from 
the consortium will oversee the project. The Texarkana Chamber of Commerce will be the 
contracting and payment agent. 

Generally, the project will include roadway pavement, raised islands, crosswalks, sidewalks, 
street trees, a plaza area, pedestrian lighting, street lighting and aesthetic treatments. All public 
improvement design specifications are expected to conform to the standards previously set 
forth in the City of Texarkana, TX, STEP Project.  

Community-based place-making strategies are also integral to overall project success and 
should be considered during design development. These include but are not limited to areas for 
public art, way-finding and lighting of the courthouse itself.  The selected consultant is also 
expected to participate in public engagement activities during the project. 
 
The proposed traffic circulation improvements are summarized below, but they will require 
further refinement during the project preliminary design phase. It is expected that the 
consultant will provide an evaluation of alternative traffic flow, parking design and bicycle 
facility options.  
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North of Courthouse 

• Installation of a landscaped median dividing State Line Avenue north of the courthouse, 
which reduces State Line Avenue to one travel lane in both directions. 

• Reduction of Veterans Memorial Drive to one-way (south) with one lane for bicycle 
traffic. 

• Starting point for two-way cycle track that follows State Line Avenue on the Texas side. 
• Installation of traffic calming island immediately north of courthouse property. 

Courthouse 
• Closure of W. 5th Street in between Olive Street and State Line Avenue, allowing 

creation of plaza. 
• Two-way bicycle track protected by parallel parking. 
• Reduction to one lane of traffic. 
• Removal of parking spaces and installation of urban design elements surrounding 

Photographer’s Island 
• Installation of pedestrian refuge island immediately south of Photographer’s Island. 
• Installation of traffic calming island at intersection of E. 5th Street and Wood Street 

South of Courthouse 
• Traffic lanes reduced to one way in each direction. 
• Cycle track continues to W. 4th Street. 

 

 

SCOPE OF WORK 
The scope of work will include, at a minimum, the following elements: 
 
General 

• Project Management 
 
Preliminary Design 

• Alternatives evaluation for traffic flow, parking design and bicycle facility options 
• Proposal for construction project phasing (for example…Year 1 - $100,000: striping, 

traffic islands; Year 2 - $400,000: sidewalks, landscaping, curb relocation, intersection 
re-design; Year 3 – $200,000: Plaza, sidewalks, landscaping). 
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Detailed Design 

• General - Upon selection of an alternative, the consultant will prepare plans, 
specifications and cost estimates in coordination with Public Works and Engineering 
representatives from both cities. 

• Public Input – Public presentation and incorporation of public feedback at an 
appropriate strategic time in plan development. It is expected that the State Line 
improvements will be featured as the 2015 Better Block Texarkana project in late spring. 
This can be an opportunity to meaningfully engage the public and encourage 
participation in a tangible project that will change the downtown experience. 

o 30% design 
o 60% design 
o 90% design 

• Final Construction Documents 

Courthouse Square RFQ  Page | 7 



Parallel Parking

Parallel Parking

Parallel Parking

Angle Parking

Angle Parking

Angle Parking

Angle Parking

Angle Parking

A
ng

le Parking

A
ng

le Parking

A
ng

le Parking

Parallel Parking

O
LIV

E ST

W. 5TH St

E. 5TH ST

STA
TE

 LIN
E

 A
V

E

E. 6TH ST

W. 6TH ST

RIght 

Only

RIght 

Only

RI
gh

t On
ly

RI
gh

t On
ly

RIght 
Only

RIght 

Only

6

Existing Parking
(Potential for off-site 

shared parking agreement)

Texarkana 
Federal Courthouse
and Post Office

Photographer’s 
Island

To Interstate 30

To Downtown Shopping, Dining,  
Bi-State and Union Station

1. Off-Site Parking

2. Welcome Mural

3. Cycle Track

4. Pedestrian 
Refuge Island

5.  Pavement to
Plaza

6. Sidewalk 
Wayfinding

12. Street Art

1

2

7

8

8

9

Conceptual Plan

Conceptual plan created for Texarkana Main Street by the Texas Main Street Progam’s Courthouse Square Initiative. GIS data provided by the Texarkana Water Utilities.
Plan is for illustration purposes only. Revised November 2014.

9

115

12

4

8. Traffic Calming
Island

10

3

6

6

8

7. Landscaped 
Median

9. Colorful 
Crosswalk

10. Parklet

11. Cafe Tables and 
Umbrellas

13. Shared Street

13

State Line Improvements: Federal Courthouse Area and Photographer’s Island



Newspaper announcement… 

 

REQUEST FOR QUALIFICATIONS 

PROFESSIONAL DESIGN AND ENGINEERING SERVICES 
TEXARKANA TEXAS/ARKANSAS 
STATE LINE AVENUE AND FEDERAL COURTHOUSE AREA 
IMPROVEMENTS 
 
The Texarkana Chamber of Commerce, Inc. is soliciting a request for qualifications (RFQ) from 
professional services firms for the design and engineering of certain improvements around the United 
States Post Office and Courthouse on State Line Avenue in historic downtown Texarkana USA. 
 
A copy of the RFQ package is available for download at www.texarkana.org. 
 
Submittals are due by 4 p.m. Central Time on February 13, 2015 to the attention of: 
 
William Cork 
President & CEO 
(ATTN:  Courthouse Project) 
Texarkana Chamber of Commerce, Inc. 
819 N. State Line Ave. 
Texarkana, TX  75501 
O:  (903) 792-7191 
 
A mandatory pre-bid conference call is scheduled for February 6, 2015 at 2 p.m. Central time.   

http://www.texarkana.org/
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