Strengthening the Pride Through Investing in Training Others to Lead
What does that line from International President Joe Preston’s
theme song say to us? I think he is encouraging us to do more
training and especially within our own Clubs. Based on what we
have heard from 32 of our District clubs, very few are doing
any training of members to help them understand what being a
Lion really means and as a result, we have very few Lions
willing to step up to Club and District Leadership roles. And
when the Lions do volunteer to step up to the Leadership
roles, they seem to lack the compassion and enthusiasm to do
anything with the role they have selected.
We have a problem growing our Membership, because we
have a serious lack of Leadership in our Clubs and in our
District. All too often, when it comes time for elections in
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several Clubs in our District that have the same President for
years on end. As wise person once said; “If you always do what
you have always done, You will always get what you’ve always gotten!” What we have is
several clubs that are steadily losing members and are weak and stale when it comes to fresh
ideas and the desire to “Strengthen the Pride”!
Based on the above information, I challenge the Past Presidents in every club to consider
serving as a Zone or Region Chair in the years ahead and get out of the Presidency. Give
someone else the opportunity to Lead! 1VDG David is already working on forming his
cabinet for next year and we need to have all FOUR Region Chair and ALL Eight Zone
Chair positions filled in the year ahead. These positions are “Coaches” for the clubs in their
respective areas. Can you imagine what the Gamecocks and the Tigers would be like if Steve
Spurrier and Dabo Sweeney were without their Offensive and Defensive Coordinators? The
District Governor, the First Vice District Governor, the Second Vice District Governor, the
GLT, the GMT, the Cabinet Secretary/Treasurer, and the other supporting members of the
District Governor Team, can’t hope to get everything done that we have to do in a year’s
time, without the assistance of ALL of our Lions. We need all the help we can muster to
turn our District around and have a positive growth in membership over the next five plus
years! We don’t just need that to have bigger numbers, we need to “grow our numbers” to
help support the increase in “Service Work” we are undertaking with the Vision Screening
Cameras! To coin a recent statement I have heard, “We need boots on the ground” in every
county and every Club, to help solve the problems we are experiencing as Lions.

The membership in our District has dropped from 1061 to 1040, since the first of July. That
is in spite of the fact that we have inducted 38 new members. We inducted two more last
night in McCormick. We are losing many of our longest serving members to death. I was
just informed last night of the loss of a 96 year old Lion. We obviously need to do a very
good job of selecting new members, “members with a heart like you”, and making sure that
we are doing what it takes to keep our members satisfied about being a Lion. If you have not
done a “Membership Satisfaction Survey” lately, please consider doing one. If you have
Lions in your club that always present a negative attitude, take them aside and explain to
them how a negative attitude can lead to the LOSS of other members. No one wants to work
with a “Grouch”!
So, my fellow Lions, I ask you to take an inventory of yourself and look around your club.
Where are the Leaders of our “Pride” going to come from, if we don’t do everything we can
to grow our Leadership within our Club and encourage our new members to be thinking
about positions of Leadership in the Club and eventually in the District and Multiple
District?
On the day before Thanksgiving, I wish you all (even though you will not read this until
December) a very Happy and Enjoyable Thanksgiving, a Merry Christmas and a Happy,
Healthy, and Prosperous New Year. I have faith to believe that by the 30th of June, our
District will look very different than it does today. Please fill out that District Convention
Registration and join us in Columbia for our Convention and please consider attending the
State Convention in Myrtle Beach, the end of March. As we have mentioned at most of our
club visits, International President Joe Preston will be our guest and Key Note Speaker, so
please come and meet Joe and His wonderful wife, Joanie!
I will be around!
DG Lion Rick Pressly

