
Yesterday, we met with a new client at a German restaurant in Huntsville. He had been an aerospace 
engineer during his career, and had developed a taste for German food while working on the Skylab 
and other projects during the 1960s and 1970s. I suppose this was thanks to the large number of Ger-
mans the US government shuttled off to northeast Alabama after World War II to work on the space 
program.  

The pickled herring appetizer wasn’t terribly appetizing, but I had ordered it primarily to see my co-
worker’s face as he bit into a piece of bait. Our client and my co-worker both had schnitzel of some 
variety, and I had goulash served over spätzle with red cabbage on the side. This was a rib-sticking 
lunch to be sure, but the fascinating conversation more than made up for the damage I was doing to 
my system.  

The one item he allowed which stuck out the most was: the computer he helped design to perform 
many of the navigational functions on Skylab had, get this, 14kB of memory. Now, I am not an aer-
ospace engineer or an IT specialist, but I know that isn’t a lot, particularly by today’s standards. In 
fact, you probably wouldn’t be able to turn on your phone with that amount of RAM, scratch the 
probably. However, back in the day, it was more than enough in order to put a few dudes on top of a 
rocket and blast them into the heavens.  

This acceleration in technology and the rapid decline in ‘mean time to obsolescence’ has been mind-
boggling over the last two decades. So much so, our client, again, one of the ones who programmed 
Skylab,  held up his smart phone and said: “I helped send people into outer space, and I can’t figure 
this thing out.”  

So true.  In fact, it reminds me of a conversation I once had where the other person said: “you know, 
it is amazing how science fiction often becomes science fact.” Man has opened the proverbial Pan-
dora’s Box when it comes to technology, and it will be nigh impossible to close it. In so many ways, 
this kind of sums it up, and is a big part of the reason why we have always liked the technology sec-
tor and probably always will.  

After all, will Americans consume more or less technology a decade from now? What about the Chi-
nese and Indians? How about the Europeans, Africans, and South Americans? I mean if you HAD to 
make a $10 bet, would you bet the world will use MORE technology in the future or LESS? Even 
odds, what do you choose?  

To me, the answer is obvious: we will consume more, but we currently don’t know what shape it 
will be. After all, Apple hadn’t released the first iPhone the day I quit my previous employer to help 
start Oakworth Capital in June 2007. For the consuming public, it didn’t exist. Some folks had 
Blackberries, but the vast majority of us had good old flip phones, with extremely difficult to use 
text capabilities, and fuzzy cameras at best….at the very best.  

That same year, 2007, Eastman Kodak sold $3.683 billion worth of ‘film & photofinishing systems.’ 
Less than 5 years later the firm had declared bankruptcy. At the time, folks blamed the company for 
not pushing into the digital camera market hard and fast enough. While true, the company did, in 
fact, sell a pretty fair number of digital cameras and equipment, some $4.711 billion in 2006.  By 
comparison, FUJIFILM Holdings, arguably Kodak’s biggest competitor at the time, sold ¥605.4 bil-

Technology feeds on itself. Technology makes 
more technology possible. 

 
Alvin Toffler 

Something to Think About 1-3 

  

  

  

Disclaimer 3 

Inside this issue: 

Something to Think About 
C

O
M

M
O

N
 C

E
N

T
S
 

January 9, 2015 



Page 2 COMMON CENTS 

lion worth of ‘imaging solutions’ in 2007, again, the year of the first iPhone. In 2014, the 
company sold ¥373.6 billion. That is a 38% decrease, even while its primary competitor basi-
cally ceased to exist.  

Now, we see it was only a matter of time; once people could take pretty decent pictures with 
their phones, most folks didn’t really need the additional camera, let alone film.  

Consider the chart to the left. As you can see, over the last several years, global digital cam-
era sales have been flat, at best. What’s more, the prices for digital cameras have gone down, 
meaning digital camera producers are making even less money. Meanwhile, smartphones 
have exploded. Film cameras? Today, so few are sold as to be statistically irrelevant. What 
makes that particularly amazing is the fact the film camera industry actually peaked in 1999, 
only 15 years ago, and now no longer exists, for all intents and purposes.  

The point of this is businesses cannot be complacent, especially if they are in a rapidly chang-
ing industry like technology. Stagnate and the competition will crush. Heck, Apple was a 
computer company, and at one point, Steve Jobs would have been just fine being just that. 
iPhones? Bleah. Tablet technology? C’mon man.  

Here is the first few paragraphs on the history of the iPhone from Wikipedia. The information 
here is consistent with commonly held perceptions.  

In April 2003 at the "All Things Digital" executive conference, Jobs expressed his belief that tablet PCs 
and traditional PDAs were not good choices as high-demand markets for Apple to enter, despite many 
requests made to him that Apple create another PDA. He did believe that cell phones were going to be-
come important devices for portable information access, and that what cell phones needed to have was 
excellent synchronization software. At the time, instead of focusing on a follow-up to their Newton PDA, 
Jobs had Apple put its energies into the iPod, and the iTunes software (which can be used to synchronize 
content with iPod devices), released January 2001. 

On September 7, 2005, Apple and Motorola released the ROKR E1, the first mobile phone to use iTunes. 
Jobs was unhappy with the ROKR, feeling that having to compromise with a non-Apple designer 
(Motorola) prevented Apple from designing the phone they wanted to make. In September 2006, Apple 
discontinued support for the ROKR and released a version of iTunes that included references to an as-yet 
unknown mobile phone that could display pictures and video. 

On January 9, 2007 Steve Jobs announced the iPhone at the Macworld convention, receiving substantial 
media attention, and that it would be released later that year. On June 29, 2007 the first iPhone was re-
leased. 

So, how did we end up with the iPhone, which ultimately put a fork in the camera industry? Steve Jobs didn’t like the 
product Motorola and Apple had cobbled together. Here are portions of the review in PC Magazine at the time:  

By Sascha Segan, Mike Kobrin 

"It's not an iPod. It's a ROKR." That's what Motorola's tech support line told us when we started com-
plaining that the first iTunes phone doesn't live up to the iHype. The Motorola ROKR E1 is the first 
phone with iTunes, able to sync music easily with PCs and Macs, and play songs bought from Apple's 
music store. But the phone is full of little limitations, quirks and glitches that make it of less than Apple-
like quality. 

Actually, the ROKR E1 isn't really an "Apple phone." It's an existing Motorola phone—the E398, which 
was never released in the U.S.—with iTunes added. Sadly for us, with the "E398/E1," we failed to experi-
ence the lust so often generated by the visual appeal of the iPod and Motorola RAZR. Don't get us wrong, 
this small 3.2-ounce phone, released in Europe over a year ago, is still attractive and comfortable to hold. 
But if you really want a device with the best of what Motorola and Apple have to offer, we'd suggest buy-

Something to Think About Cont.  



Page 3 January 9, 2015 

ing a RAZR and an iPod nano and gluing them together. 

Most ROKR buyers won't be buying this phone for its looks or phone features. What they're seeking is a 
decent phone that connects easily to iTunes. The ROKR looks to your PC or Mac just like an iPod shuffle. 
Plug it into your computer with the included white USB cable and you can drag songs or playlists onto the 
little ROKR icon, hit the Autofill screen icon in iTunes on your PC to fill up your ROKR with random mu-
sic, or store files on it by using it as a USB flash drive. 

The ROKR's treatment of iTunes, however, isn't up to iPod standards in several ways. The worst thing is the 
rude awakening you'll get if you try to connect your ROKR at both home and work: The ROKR pairs with 
only one computer. When we plugged the phone into a second computer, it erased all the onboard music! In 
addition, the phone's memory card stores only 100 songs. Yes, we know you could probably fit 120 songs 
into 512MB, but there's a software-imposed cap of 100 songs: When we tried to add a 101st track, we got 
an error message. The ROKR also won't transfer the automatic Podcast playlist found in every copy of 
iTunes, though it handles other Smart Playlists. 

That is hardly a rave.  

So, think about it: four years after Steve Jobs publicly announced he wanted nothing to do with the PDA (and ostensibly 
the cell phone) market, Apple releases a product which crushed the competition, and changed the nature of communica-
tions. Just look at the article I found from the Chicago Tribune:  

40% of homes now without a landline 
By Robert Channick Tribune reporter 

 

More than 40 percent of U.S. households have disconnected from telephone landlines and use only cellular 
phones, according to a recent study. 
 
Preliminary results from the National Health Interview Survey show that the number of cellular-only homes 
grew 1.6 percent during the second half of 2013. Among households with both landline and wireless tele-
phones, more than a third use cell phones almost exclusively, according to the report.    
 
The report, published twice a year by the Centers for Disease Control and Prevention, measures telephone 
coverage for the U.S population.  It added the question of whether households had landlines in 2003, as cel-
lular usage began to supplant traditional telephone service. The percentage of wireless-only homes was less 
than 25 percent five years ago. 
 
The trend is higher among young adults, with nearly two-thirds of 25- to 29-year-olds living in wireless-
only households, according to the report.  City-dwellers and renters are also more likely to sever the land-
line connection. 
 
While the percentage of households that are wireless-only has been steadily increasing, it may be slowing 
down, with year-over-year gains dropping below 3 percent during the last six months of 2013. 
In the Midwest, the number of wireless-only homes increased more than 4 percentage points to 43.7 percent 
during the period. 
 
Meanwhile, a survey this week says that 47 percent of U.S. consumers say they couldn’t last a day without 
their smartphones. 
 
Bank of America’s inaugural report on “Trends in Consumer Mobility” found that 13 percent of people are 
compulsive phone checkers and can’t make it for an hour without their phone. Another 34 percent said 
they’d feel naked if they had to go 24 hours without it. 
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Also, 91 percent say their mobile phone is just as important as their car and deodorant and most say it is 
more important than TV or coffee.  

 
You know, when I was a kid, someone who could rip a phonebook in half was pretty strong. These days? Depending 
on the neighborhood, it isn’t that big of a deal.  Oh yeah, I almost forgot: in 2007, the CDC, who does this particular 
survey for some unknown reason, found only 15.8% of homes didn’t have a landline. So, from 16% to 40% in roughly 
7 years. But what about the actual numbers?  

Okay, in 2007, there were approximately 116 million households in the US. In 2013, there were around 122 million, 
and we are just going to have to use the 2013 number here. So, 16% of 116 million is 18.6 million. 40% of 122 million 
is 48.8 million. Since each household is roughly 2.6 people, that means, get this, 126.9 million people in the US do 
NOT have a landline….with an additional 78.6 million opting to go solely wireless since the iPhone came out in 2007.  

That is the force of technology. That is how rapid technological change in one industry can hurt or eliminate other in-
dustries. Next up? Bank branches. Simply put, banks with large branch networks had better start paring them back be-
fore the markets force them to do so. Mobile banking is here to stay, as is Apple pay...which you do with your phone. 
The combination means you don’t have to go to a bank branch unless you really want to do so.  

...oh, and all the aps we will design! To do just about anything, from ordering lunch in McDonald’s to whatever some-
one dreams up. The mind boggles at the possibilities, and the heart aches for those people who can’t see the freight 
train coming straight at them. Trust me, we have only scratched the surface of what we can do.  

In the end, while I haven’t help send anyone into outer space, like my client, I can’t figure out my phone. Oh, I get 
what it does, and I can manipulate it how I want, at least I think I can. However, what baffles me is just how amazing 
the technology is, and who in the world would have thunk it? It is a phone; a calculator; a camera; a video camera; a 
newsstand; a record player; a GPS; a game console; portfolio tracker, etc. Who could have envisioned this?  

Hey, I know rocket scientists who couldn’t….so I think we will keep out technology bet, because who knows what is 
coming down the pike next.  
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