
 



 

  
1. Introduction and Opening prayer 

 
1.0 – Video - Go over the outline for our time together   

 
2. Getting Started -  
 

2.1 – Video - Elders as role models  
 
  Who has/had been your role model as an elder?  
  What qualities/characteristics did they have?  
 
Take time for writing and for conversation. 
 

2.2 Video – You are a role model 
Who is watching you? What characteristics do you want to develop? 

 
3. The Role of Elder - characteristics & skills 

 
3.1 The Role of Elder - Biblical descriptions 

 
3.1.0 – Video - I Peter 5:1-11 (handout 3.1.0) 

what are elders to do, to be?  
Mark the words that tell us about elders – discuss 
 

3.1.1 – Video - I Tim 3:1-13    What jumps out at you?  (handout 3.1.1) 
- Titus 1:5-9 
summary  

 
3.2 The Role of Elder – Disciples of Christ - job descriptions -  (handout 3.2) 

 
3.2 – Video - think of specific examples (evaluate self, pray) 

 
3.3 The Role of Elder - Peter Morgan - Disciples Eldership 

  and Gary Straub – Your Calling as an Elder 
 

Outline 



 
3.3 – Video - teacher, shepherd, priest, overseer  (handout 3.3) 

 
3.4 The Role of Elder - church bylaws    (handout 3.4) 

 
3.4 – Video – what do our church documents say? 

What have elders traditionally done? 
What do elders do today?  Real job description 
What were you told when recruited? 

 
4. What are our roles as leaders in this congregation? 

 
4.0 – Video – what are our roles today?   (handout 4.0) 

 
The Elder as a Spiritual Leader - elected to lead others, dealing with concerns/ 
complaints, assisting min, care of minister and family, requirements of elders 

 
-    commitment to continued growth – where do we need to grow? 
- in our personal lives  
- in our meetings  
- Richard Foster's Celebration of Discipline 
-    John Ortberg's The Life You've Always Wanted 

 
5. Our covenant as elders together – In light of our conversation today, I pledge to ... 
 

5.0 – Video – Making a covenant with one another as elders  
 
6. What do we need to do next? 

 
6.0 – Video – Making a plan – moving forward together in ministry  

 
issues to work on –  
who is in the next crop of elders – training, mentoring 
training that we need in order to serve better –  
 for example, praying at the communion table 

 
7. Close with prayer 
 

7.0 – Video – Praying a blessing on one another, thanking God for our time together 
and our commitment to be in ministry together 



 

 
 
 

1 Peter 5:1-11 (NRSV)    

Now as an elder myself and a 

witness of the sufferings of Christ, as well 

as one who shares in the glory to be 

revealed, I exhort the elders among you {2} 

to tend the flock of God that is in your 

charge, exercising the oversight, not under 

compulsion but willingly, as God would 

have you do it -- not for sordid gain but 

eagerly. {3} Do not lord it over those in 

your charge, but be examples to the flock. 

{4} And when the chief  shepherd appears, 

you will win the crown of glory that never 

fades away.  {5} In the same way, you who 

are younger must accept the authority of 

the  elders. And all of you must clothe 

yourselves with humility in your dealings 

with one another, for "God opposes the 

proud, but gives grace to the humble."  {6} 

Humble yourselves therefore under the 

mighty hand of God, so that he may exalt 

you in due time. {7} Cast all your anxiety 

on him, because he cares for you. {8} 

Discipline yourselves, keep alert. Like a 

roaring lion your adversary the devil prowls 

around, looking for someone to devour. {9} 

Resist him, steadfast in your faith, for you 

know that your brothers and sisters in all 

the world are undergoing the same kinds of 

suffering. {10} And after you have suffered 

for a little while, the God of all grace, who 

has called you to his eternal glory in Christ, 

will himself restore, support, strengthen, 

and  establish you. {11} To him be the 

power forever and ever.  Amen.  

 

Handout 3.1.0 

The Role of the Elder: 
Biblical Description  



 

 

 

1 Timothy 3:1-13 (NRSV)    

The saying is sure: whoever 

aspires to the office of bishop* desires a 

noble task. {2} Now a bishop must be 

above reproach, married only once, 

temperate, sensible, respectable, 

hospitable, an apt teacher,  {3} not a 

drunkard, not violent but gentle, not 

quarrelsome, and not a lover  of money. 

{4} He must manage his own household 

well, keeping his children submissive 

and respectful in every way-- {5} for if 

someone does not know how to manage 

his own household, how can he take 

care of God's church? {6} He must not 

be a recent convert, or he may be 

puffed up with conceit and fall into the  

condemnation of the devil. {7} Moreover, 

he must be well thought of by outsiders, 

so that he may not fall into disgrace and 

the snare of the devil.  {8} Deacons 

likewise must be serious, not double-

tongued, not indulging in  much wine, 

not greedy for money; {9} they must 

hold fast to the mystery of the  faith with 

a clear conscience.  {10} And let them 

first be tested; then, if they prove  

themselves blameless, let them serve 

as deacons. {11} Women likewise must 

be serious, not slanderers, but 

temperate, faithful in all things. {12} Let 

deacons be married only once, and let 

them manage their children and their 

households well; {13} for those who 

serve well as deacons gain a good 

standing for themselves and great 

boldness in the faith that is in Christ 

Jesus. 

Handout 3.1.1 

Qualities of an Elder and Deacon 



 
 

Titus 1:5-9 (NRSV)    

I left you behind in Crete for this 

reason, so that you should put in order 

what remained to be done, and should 

appoint elders in  every town, as I 

directed you: {6} someone who is 

blameless, married only once, whose 

children are believers, not accused of 

debauchery and not rebellious. {7} For a 

bishop, as God's steward, must be 

blameless; he must not be arrogant or 

quick-tempered or addicted to wine or 

violent or greedy for gain; {8} but he 

must be hospitable, a lover of goodness, 

prudent, upright, devout, and self-

controlled. {9} He must have a firm 

grasp of the word that is trustworthy in 

accordance with the teaching, so that he 

may be able both to preach with sound 

doctrine and to refute those who 

contradict it.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

* bishop can be interpreted as overseer 

or elder 



 

 
 
Self-controlled  ELDER I Ti 3:2; Titus 1:8 

Hospitable   ELDER I Ti 3:2; Titus 1:8 

Able to teach   ELDER l Ti 3:2; 5:17; Titus 1:9 

Not violent but gentle ELDER I Ti 3:3; Titus 1:7 

Not quarrelsome  ELDER I Ti 3:3 

Not a lover of money ELDER I Ti 3:3 

Not a recent convert ELDER I Ti 3:6 

Has a good reputation  

with outsiders ELDER I Ti 3:7 

Not overbearing  ELDER Titus 1:7 

Not quick-tempered  ELDER Titus 1:7 

Loves what is good  ELDER Titus 1:8 

Upright, holy   ELDER Titus 1:8 

Disciplined   ELDER Titus 1:8 

 

Above reproach  ELDER l Ti 3:2; Titus 1:6 

  (blameless)   DEACON I Ti 3:9 

 

Husband of one wife ELDER l Ti 3:2; Titus 1:6 

DEACON I Ti 3:12 

Temperate   ELDER I Ti 3:2; Titus 1:7 

DEACON I Ti 3:8 

Respectable   ELDER I Ti 3:2 

DEACON l Ti 3:8 

Not given to   ELDER I Ti 3:3; Titus 1:7 

  drunkenness  DEACON I Ti 3:8 

 

Manages his own  ELDER I Ti 3:4 

  family well   DEACON I Ti 3:12 

 

Sees that his   ELDER l Ti 3:4-5; Titus 1:6 

  children obey him  DEACON I Ti 3:12 

Qualifications for Elders/Overseers and 
Deacons - Summary 

Handout 3.1.1 



 
 

Does not pursue  ELDER Titus 1:7 

  dishonest gain  DEACON I Ti 3:8 

 

Keeps hold of the  ELDER Titus 1:9 

  deep truths   DEACON l Ti 3:9 



 

 
 
The elders, men and women, are the spiritual leaders of the congregation. As such, they fill a number 
of roles. These roles must be seen in their historical and biblical context as well as their current 
manifestation. A special combination of spiritual depth, maturity, dedication, and skill is needed in 
every elder.  
 
The roles of the elders are: 
 
1. Teaching. Sharing in the increasing wisdom and knowledge of the congregation. Participating in 
Christian education and spiritual growth programs of the congregation as teacher and/or learner. 
 
2. Shepherding. (I Peter 5:1-4). The elders lead the congregation's formal or informal shepherding 
program by providing pastoral care, support, and ongoing nurture. 
 
3. Presiding at the Lord's Table. The elders preside weekly at the Lord's Table, offering prayers for 
the elements and administering the Lord's Supper. 
 
4. Overseeing. The elders exercise pastoral oversight, supporting the ministers in the care of the 
congregation. This includes visitation of sick and shut-in members, serving them communion 
according to a regular rotation, scheduled by the chairperson. 
 
5. Promoting the growth and welfare of the congregation. 
 
6. Participating in regular elder's meetings for study, renewal and organizational matters as well 
as the spiritual and pastoral oversight of the congregation. 
 
7. Electing a chairperson, who in addition to coordinating the work of the elders will represent them 
on the congregation's administrative board and other structures of the congregation's life. 
 
 
 
 
 
From Worship and Spiritual Life by Ann Updegraff Spleth and Randall Updegraff Spleth 
Published for the Division of Homeland Ministries by Christian Board of Publication, St. Louis, 
Missouri. 
 

Elder Job Description 

Handout 3.2 



 

 
 

By Peter M. Morgan 

Copyright 2003 - From Chalice Press – chalicepress.com 

 

Your Calling as an Elder by Rev. Dr. Gary Straub 
Copyright 2003 - From Chalice Press – chalicepress.com 

 

Handout 3.3 

Disciples Eldership: 
A Quest for Identity and Ministry 

http://www.amazon.com/s/ref=dp_byline_sr_book_1?ie=UTF8&field-author=Rev.+Dr.+Gary+Straub&search-alias=books&text=Rev.+Dr.+Gary+Straub&sort=relevancerank


 

 
 

Elders:  in cooperation with the minister and functional departments, these men and 

women shall  

 

 promote the growth and welfare of the church,  

 give spiritual oversight to the members with respect to regular attendance at the 

Lord's Supper,  

 visitation of the sick and concern for the morally delinquent and the spiritually 

indifferent;  

 give thoughtful consideration to policies of the church that will enable it to fulfill its 

complete mission; encourage by example and word the missionary, evangelistic, 

educational and stewardship responsibilities of the church;  

 serve at the Lord's Table;  

 and perform such other duties as may be assigned. 

 

The elders as a group shall comprise the board of elders who shall elect a chairman for 

a term of one year.  

Handout 3.4 

From the Bylaws 
A sample from First Christian Church 



 

Richard Foster's Celebration of 
Discipline: The Pathway to 
Spiritual Growth, Third Edition, 
1998, Harper Collins. 

 
The Elder as a Spiritual Leader –  
 

 elected to lead others 

 dealing with concerns/ complaints  

 being a great listener 

 a calm (non-anxious) presence 

 assisting the minister 

 care of minister and family 

 requirements of elders 

 and? 
 
Elders – a commitment to continued growth – where do we need to grow? 

- Individually – in my service as an elder and in my personal life  
- As a group of elders – in our service together and in our meetings  
- For example – Biblical literacy, oversight of the congregation, discerning the vision of the 

congregation, spiritual disciplines 

 
 

John Ortberg's The Life You've  
Always Wanted: Spiritual 
Disciplines for Ordinary People, 
2002, Zondervan. 

 
 

Handout 4.0 

Elders – What are Our Roles Today? 


