
	

	

 
They Are Your Apprentices 

In 2013 FMI sent surveys to more than 3,600 construction firms of all sizes and specialties 

nationwide to ask companies if they were facing shortages in skilled labor.   Of the 

respondents, general contractors made up 49%, followed by construction managers 

(40%), mechanical/plumbing (12%) and heavy/highway/civil (11%), 53% were facing a 

shortage and 93% of that group felt that the actual number of skilled workers was the 

reason for the shortage.  

Why the lack of skilled workers?   

A Construction Industry Institute research study conducted in 2000 identified that craft 

workers believe their fellow workers leave the industry because of pay, lack of 

permanent employment, poor safety, poor treatment, and poor working conditions.  This 

is a perception of the older generation (15 years ago) and not often the reality but old 

sayings are old sayings for a reason.  Because perception is reality the impressions of 

older workers made on the younger generation has resulted in fewer younger 

generations wanting to enter the trades, often being told to stay in school and get a 

“real” job. 

Is school the answer for everyone? 

A Harvard Graduate School of Education (2011) study noted that in spite of unanimous 

recognition that a high school diploma doesn’t cut it in the workplace anymore, a third 

of America’s young adults fail to earn a college degree by their mid-20s.  This is what 

makes apprentice programs so vital in supporting the growth of the skilled trades industry.  

Apprenticeship combines the blend of classroom learning with on-the-job experience, as 

one of the most intensive ways to better educate America’s future workers that may not 

be cut out for a traditional program.  

The ABA/AGC Education Trust Fund 

The ABA-AGC is an Association for Industrial & Commercial General & Sub Contractors in 

the Phoenix & Tucson area.  One of the objectives of the ABA is to provide quality 

training to our member’s workforce.  ABA does this by offering management training for 

the Owner, Superintendent, Project Manager & craft as well as apprenticeship training 



	

	

for their employees.  Apprenticeships are the ideal way to build a loyal and skilled team, 

shaped to your culture and with new skills learnt in your environment so they’re more 

relevant to your business but there are some dos and don’ts to involvement. 

Here are some dos and don’ts that may help you: 

 DO -  Provide your apprentice with a direct report/mentor and ensure that regular 

meetings are held to discuss how they are getting on in their role, try not to throw 

them in at the deep end!  

 DO -  Give your apprentice the opportunity to grow in the workplace by allowing 

them to practice what they have learnt at college. 

 DON’T - Forget your current employees. Apprenticeships can also be used to train up 

existing members of staff, which will help make your employees feel more valued and 

boost morale. 

 DON’T - View apprentices as short term cheap labor. Apprenticeships are long term 

programs and are designed to develop your employees to become an integral part 

of your business. 
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