
  



A Message from our Chairman  



 

Greater Susquehanna Valley Chamber of Commerce Strategic Plan 

Mission and Goals: 

A member-driven leader in community and economic development, the Greater 

Susquehanna Valley Chamber of Commerce advances the prosperity of 

commerce, culture and citizens in its region. 

The Chamber engages its members to serve as an engine of growth that drives the region’s jobs, 

businesses and opportunities through economic development, collaborative partnering, strategic 

technology, and resource training. 

The Chamber brings value to serve the needs of its nearly 800 members that represent 

approximately 50,000 employees in the resource-rich Greater Susquehanna Valley area of 

Snyder, Union, Northumberland, and Montour counties in Pennsylvania. 

As part of the Program of Work session, that will now be held annually by your Chamber, the 

participants were asked to identify the obstacles that may hinder the success of this strategic 

plan.  Three key obstacles emerged and have been identified as: Attitudes, Funding and Regional 

Cooperation.  Here’s what your Chamber leaders will do to overcome these impediments: 

Attitudes-failure to recognize opportunities due to entrenched attitudes. 

Through constant, continuous and strategically-focused positive communications, your Chamber 

will demonstrate that the Greater Susquehanna Valley’s best days are yet to come. 

Funding-inadequate funding for technology upgrades while maintaining level of programs. 

It’s critical that your Chamber make needed technology upgrades to remain relevant and 

continue to grow.  Strategically-focused and action-oriented budgets will be developed that make 

prudent technology investments. Additionally, Chamber board members will review current 

programs to enhance those that are successful, eliminate the programs that no longer support 

this plan, while initiating new programs that show clear promise in support of this plan. 

Regional Cooperation-no regional consensus and municipalities aren’t Chamber members. 

As the premier business advocacy organization in the Greater Susquehanna Valley, your 

Chamber must actively build critical partnerships with all of the other business support groups 

in our area.  Decisions made by local municipal officials have a huge impact on the business 

climate.  Your Chamber will proactively recruit municipalities as members. 

  



 

Economic Opportunity 

 

The Chamber drives the Region’s unceasing efforts to support the creation and 

retention of family-sustaining jobs by clearly and consistently advocating for all 

the required resources – from financial, natural and technology to education, 

utility and government – to bolster existing businesses and attract new 

enterprises. 

These strident efforts require… 

Technology deployment and pervasive accessibility to broadband and fiber services; 

Sensible utilization of the rich natural resources of the Greater Susquehanna Valley that provide 

workers and businesses a competitive advantage in the world market. Our natural resources, 

energy supply, water availability, and accessible location position our region for future job 

growth and retention and for prosperity; 

Improvements and expansion to critical infrastructure including – but not limited to – roads, 

sewer, water, telecommunications, natural gas, and electric grids.  

What this means to you and the Greater Susquehanna Valley: 

 An “Economic Opportunity Map” will be created and widely-published that will “map 

out” the jobs that will be created through the design, construction and completion of the 

Central Susquehanna Valley Thruway.  This “map” will be used to insure that interested 

workers have the skills that match with the 1000+ jobs that the Thruway will create.  This 

“mapping-and-matching” model will be used with potential future projects such as the 

Hummel’s Station Power Plant. 

 An “Economic Opportunity Academy” for municipal officials, decision makers and 

opinion shapers will be developed and deployed.  This Academy will be a series of 

training modules that will cover topics ranging from project development, to Smart 

Growth, to visualization exercises. 

 The Chamber will strengthen its links to regional, statewide and even 

national/international economic development resources in an effort to recruit additional 

businesses to our area while tirelessly working to retain and expand the businesses that 

are already here.   
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Strategic Partnerships 

Governor’s Action Committee 

Local Government (County, Municipal) 

Health Care (Geisinger, Evangelical, Sunbury) 

Susquehanna, Bucknell, Bloomsburg Universities 

SUN and Columbia/Montour AVTS, McCann, Triangle Tech 

      Penn State University                              KINBER (Broadband Advocacy) 

 Legislators (State/Federal) Water/Sewer Authorities 

   PENN DOT    Utilities (PPL, UGI) 

 Banking Sector   Impact     Agriculture Sector 

 Manufacturing Sector      Series            Retail Sector 

 Agencies (DEP, L&I, OSHA)    Other Chambers 

 SBDC  SIDCO        SEDA-COG   

        SRVVB                                                            Focus Central PA     Downtown Affiliates 

                                             Leadership Susquehanna Valley 

 Members/Jobs 



 

Critical Partners  

 

The Chamber effectively collaborates with and supports allied community and 

regional organizations that join in a shared mission of the advancement of 

economic development in the region. 

We will build partnerships by: 

Building cooperation, and that includes cooperation not only with organizations with additional 

resources –such as the SBDC, SEDA-COG and the Governor’s Action Team— but also with 

other groups with resource needs for collaboration, linkages and co-branding;  

Being the Greater Susquehanna Valley’s key business champion, your Chamber is the clear, 

constant and consistent voice and advocate for the region’s businesses. It is the institutional 

engine for continuing intentional dialogue that sustains and grows robust commerce and 

communities. 

What this means to you and the Greater Susquehanna Valley: 

 Strategic and critical partnerships will be created with the Selinsgrove, the Brush Valley 

and the Middle Creek Valley Chambers of Commerce. 

 Our long-standing relationship with the Downtown Affiliates will be strengthened and 

critical partnerships will be formed with each of the community groups. 

 The Chamber and the many municipalities in our region are logical partners. Without 

local government cooperation, economic growth simply won’t happen. The Chamber will 

host training programs for municipal officials and create opportunities for local officials 

to work together more effectively. 

 Updated letters of Agreement and Services Contracts will be executed with each of our 

existing critical partners, including: Leadership Susquehanna Valley, SIDCO, and Focus 

Central PA.  



 

Membership 

 

The Chamber continues to grow in value and numbers by transforming member 

investments into the region’s business growth, sustenance and success. 

We will meet our Membership goals by: 

Identifying and driving solutions to shared issues and challenges of business and community 

through active member collaboration and participation; 

Enabling every member to play a critical role in the organization’s and the region’s success. 

What this means to you and the Greater Susquehanna Valley: 

 Each Chamber member will have the opportunity to be an “Ambassador/Champion” and 

will assist in growing our overall membership by 25% by the end of 2015. 

 Members and “Future Members” must see the value from their investments in their 

Chamber so board members and staff will insure that all communications, activities and 

events support both existing and potential Chamber members. 

 Since one of the key products that members expect from their Chamber of Commerce is 

pro-business advocacy on issues that will help them to be profitable and to grow, your 

Chamber will sustain an active Governmental Affairs Program and aggressively pursue 

the adoption of legislation and regulations that our members support and helps them to 

compete in the marketplace. 

 



Technology and Telecommunications 

 

The Chamber will deploy a robust social media platform for members and staff 

to generate connectiveness, capabilities and conversations that advance 

businesses’ presence and the organization’s cohesiveness and continuity.  The 

Chamber’s technology and telecommunications investments will raise its 

recognition as a cutting-edge institution. 

We will become cutting edge by: 

Reconstructing our webpages into a transactional site for members, while expanding our 

telecommunications platforms to support and promote videoconferencing and distance-learning 

opportunities for members and their businesses. This will enable on-line Chamber meetings and 

events as well as continuing face-to-face dialogs and in-person activities; 

Identifying telecommunications expansion opportunities in the region and by being the voice and 

advocate for increased broadband and fiber access to attract new enterprises and strengthen 

existing businesses.  

What this means to you and the Greater Susquehanna Valley: 

 Your Chamber will design and deploy a “Mobile Optimized Website” that will include 

cutting edge “member care” features by July 1, 2015. 

 Your Chamber will put into place the technology that will permit all of its members, 

particular small businesses, to effectively and actively participate in Chamber events 

through videoconferencing and Cloud-based services. 

 Chamber staff will become active members of the broadband-expansion advocacy 

organizations to insure that all of the counties in our area have access to this service. 

 Chamber communications will continually promote the achievements and successes of its 

members and future members. 

  



 

Training and Employee Development 

 

The Chamber will become a training and development resource for its member 

businesses that will enable third-party, professional and operations training and 

development to expand the prospects and competencies of businesses and 

employees and advance the attractiveness of the region. 

We will become a training resource by: 

Employing on-line and in-person activities, the Chamber will lead collaboration with public and 

private workforce investment and development organizations to identify and implement needed 

training, courses and competencies for current and future jobs; 

Establishing training needs and skill gap baselines among all Chamber employees and board 

members through an invitation to complete in personality analysis, similar to DiSC®, which will 

facilitate professional development for our employees while increasing the effectiveness and 

collaboration of the Board. 

What this means to you and the Greater Susquehanna Valley: 

 Training plans will be written and deployed for each Chamber employee. 

 An analysis, such as DiSC® will be conducted for all Chamber board members and 

employees to better understand what gaps exist and to develop strategies to close the 

gaps. 

 Third-party training programs will be researched, recruited and deployed. 

 The potential of the Chamber hosting the Penn State World Campus and other 

training/mentoring programs will be explored and potentially launched. 


