
 
  

 
RHC New Year’s Resolutions 

 
The following list is most likely not everything you need to remember to do around 
the first of the year, but I believe it's a really good start.  In addition to this list, you 
really should consider losing that extra 20 (on in my case about 40) pounds, stopping those nasty habits, loving your 
spouse more, spending more time with your kids, and so much more. 
 
Taking care of these important things will improve your productivity at work, and greatly enhance your 
relationships with those you work with. 
 
As for things more specific to the RHC, I’ve compiled a list of a few things you should consider putting on your 
resolution list. 

 
1. The new RHC payment limit per visit for 2015 is $80.44, effective Jan. 1-Dec. 31, 2015.  

2. Pay attention to your Medicare Advantage reimbursements:  confirm they are being paid correctly. 

3. Start NOW encouraging your accountant to get the books for FY2014 closed ASAP in preparation for the 
cost report data needs. 

 

4. Get everything for 2014 closed out so you can generate the appropriate reports for your cost report 
preparer: Medicare bad debt log; Flu & Pneumo injection logs; confirm visit counts by payer class & 
provider; collate all time studies for everything billed to Part B (labs, x-ray & other diagnostic tests, etc.); 
confirm existence of time studies or whatever documentation needed to justify non-RHC staff salary costs. 

 

5. Don’t forget your quarterly credit balance report that’s due 01-15-15. 

6. Schedule your Annual Evaluation Report on-site date. 

7. Have the annual fire and tornado drill (where appropriate). 

8. Contact the Fire Marshall for the required annual fire inspection and subsequent report. 

9. Make sure your bio-medical equipment is current on inspection stickers. 

10. Check all unused outlets for covers. 

11. Confirm presence of your evacuation plans posted where required. 

12. Confirm appropriate employees have current CPR certification. 

13. Check all licenses and permits for due dates (CLIA, DEA, Providers, etc.). 

14. Have the clinic’s policy manual reviewed and signed by appropriate personnel. 

15. Update the list of owners and/or board members in the policy manual. 

16. Renew your membership in the NARHC & your state RHC association. 

There may be more items to put on your “resolution” list.  This should be enough to give you a headache, if you 
don’t already have one!  My work here is finished…..Elvis has left the building! 
 
J.E. Estes 
President/Consultant 
Healthcare Horizons 

 
 
 
 
 
 
 
 


