
BOARD OF DIRECTORS MEETING HIGHLIGHTS
November 20, 2014
The DCCOA Board of Directors assembled at Deercreek Country Club on the above date for a regularly scheduled meeting.  A quorum was established with the presence of Margie Blake , Doug Klippel, Bill Beitz, Danny Becton, Doug Matthews, George Partin, and Nick Simonic. Absent: Aaron West and Jim Lowell
Representing MAY Management:  Cathy Cox
PROPERTY MANAGER’S REPORT

Holiday lights -  3 outlets near the fountain are not working plus one at the gate. We request permission to have an electrician come out to regain power and replace one box that is falling apart. Since we do not have an estimate until they trouble shoot to find the problem, we would like for the Board to set a limit on the expense. A motion to approve the expense not to exceed $500 for the repair of the outlets. The motion was seconded and unanimously approved. 

Barcodes – The gate house is in need of  barcodes. Request approval of the purchase of 600 barcodes at the expense of $2,727.00.  A motion to approve the expense of $2,727 for the purchase of 600 barcodes. The motion was seconded and unanimously approved.

BTB outstanding invoices – I have recently received four invoices from BTB Lighting stating that they were outstanding. After review I found that two have been paid under a different invoice number and slightly different amount with the exact same details. These leaves me with concern regarding the other two invoices since they are from 2013. I will provide all the info to the finance and common property committees.

Covenant Enforcement Hearing – Recommendation for account 3007, for trash/debris and a dead tree. 

This unit has recently been purchased, however we have not received the deed info. I would like to verify before sending to hearing. If it has transferred I would like to speak to the new owner first. 

COMMITTEE REPORTS

· Finance – Danny Becton (Treasurer)
Income was $912,952 based on a budget amount of $919,713. The income shortfall was a result of not meeting expectations in accounts: Collection Fees ($6,016), Late Fees ($2,866) and ARB Review Fees ($575). Account(s) over budget: Cable Income of $2,159 and Bar Code Income of $880.

Expenses were $589,631 based on a budget amount of $603,569. Expense accounts over budget at this time include: ARB Expenses ($4,081) and Utility - Electric ($193). Expense under budget include: Security Contract $3,403, Legal Collections $2,302, –Outside- Repairs & Maintenance $2,217, Ghouse – Inside- Info Technology $1,717, Utility – Water – Irrigation $1,586, Landscape Improvements $1,397, and Ghouse –Outside- Info Technology $1,274.

Aged Receivables for the first month of Quarter 4, 2014 Assessments Due increased from $45,044 to $68,551 but down based on the same time last year from $86,680. 
Current Net Income for the Year is $10,272.45. 
1) Committee recommendations to change the Policies & Procedures for Section 16.C which states

“A Late Fee will be accessed on any assessment past due in the amount of $25. (04/13)”, to $30.

3) Budget - Committee recommendation to approve the – Pre-Approval – Allowance of $500 for the update to the 2015-2016 Reserve Study for Vendor: Community Advisors, LLC.

4) Budget - Committee recommendation to approve the 2015 DCCOA Budget as Presented.
· Access Control –Bill Beitz
Bill Beitz made a motion to approve $1,000 for the Holiday bonus for all security personnel. The motion was seconded and unanimously approved.

· Architectural Review Board – Nick Simonic/Doug Matthews (Liaison)
The ARB has made several attempts to refund a total of $650 in deposits to no avail. The ARB recommends that the Board approved the forfeited deposit to be transfer to the ARB expense line item.The ARB recommendation was approved unanimously. ARB recommendation to approve trailers in place of dumpsters for a period of 72 hours for the debris removal for roof and remodels.
The ARB recommendation was approved unanimously.

· Communications – Margie Blake (Liaison) 
The sign board is still not fully functional to access remotely. The repair cost is currently unknown.  

A motion to approve an expense not to exceed $500 for the repair. The motion was seconded and unanimously approved. It can be noted that the sign repair has taken place  with a cost of $110.
The next meeting of the Board of Directors, which will be the organizational meeting, will be immediately following the Annual Membership meeting schedule for January 8, 2015 at 7:00 p.m., at Deercreek Country Club.
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