QI Coordinator Education Series
(February 4)    Introductory webinar with introduction to IHI Open School & quick pre-course assessment
(February 4-25)    Session 1:  IHI Open School (online self-study)
			QI 102:   The Model for Improvement: Your Engine for Change
				Lessons 1- 5 (Approximate completion time 1.5 hrs)	
			QI 105:	    The Human Side of Quality Improvement 
				Lessons 1-3 (Approximate completion time 1.5 hrs) 
			Completion Requirement:   all “Post Lesson Assessments” by Feb. 25 (all IHI online 				courses count towards continuing education credits)
	Optional Courses: 
			QI 101 & QI 105 (QI 103 Included in next session)
(February 25)    Session 2:  1st Group Discussion (by Webinar) (Approximately 1-1.5 hrs)
			Potential Topics
· Case Study from QI 102:  Advanced Case Study
· Case Study from  QI 105:   A Wild (and Costly) Goose Chase
			Completion Requirement: attend the discussion and participate in answering questions 			posed throughout the case study.
(February 25-March 11)    Session 3:  IHI Open School	
			QI 103:   Measuring for Improvement
				Lessons 1- 3 (Approximate completion time 1 hr)	
			QI 106:	    Mastering PDSA Cycles and Run Charts										Lessons 1-4 (Approximate completion time 2 hrs) 
			PS 104:  Root Cause and Systems Analysis
				Lessons 1-3 (Approximate completion time 1.5 hrs)
			Completion Requirement:   all “Post Lesson Assessments” by March 11
(March 11-13)  Session 4:   MT Health Summit:  QI Showcases, Campfires & MT-CAH QIC: Roles & 				  Responsibilities.  Learn about:  assembling a quality management team, creating a 				  Quality Program Plan, organizational charts & responsibilities, regulatory surveys: 				  preparedness, self-assessment & CAH Periodic Program Evaluation
		Required Attendance at All QIC Education Events (fully reimbursed travel/attendance 				expenses; Summit information packets will be sent to everyone registered for courses) 
(March 13- April 1)    Session 5:  IHI Open School
			PI 103:   Teamwork & Communication
				Lessons 1- 4 (Approximate completion time 1 hr)	
			PI 106:  Introduction to the Culture of Safety
				Lessons 1-3 (Approximate completion time 2 hrs)
			Completion Requirement:   all “Post Lesson Assessments” by April 1

(April 1)   Session 6:  3rd Group Discussion (by Webinar) (Approximately 1-1.5 hrs)
		Potential Topics
· Case Study from PS 103
· Case Study from  PS 106  			
	
	Completion Requirement: attend the discussion and participate in answering questions 	posed throughout the case study. 

(April1- April 22)   Session 7:  IHI Open School	
			QI 201:   Guide to the IHI Open School Quality Improvement Practicum
				Lessons 1- 6	(Small Scale Quality Improvement Project: LIVE)
		Completion Requirements (all forms available through IHI): (Due end of day April 22)
· Project Charter (due by April 8): Lessons 1-2; email to jamie@mtha.org
· Cause & Effect Diagram:  Lesson 3
· PDSA Project Cycle:  Lesson 4
· Collect and display data:  Lesson 5
· Complete a project summary:  Lesson 6  (if familiar with A3 report or other, use the format you are most comfortable with)
(April 22)    Final Group Discussion (by Webinar) (Approximately 1-1.5 hrs)
Present your completed quality improvement projects; participate in a discussion of your project processes, root cause analysis, measurements, outcomes, reports, etc.   Please have completed project requirements emailed to jamie@mtha.org by end of day, April 21 for posting to webinar.
Completion Requirement: attend the discussion, submit the required forms (Session 7), and share your QI project with the group. Post-course assessment.
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